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Houw to lay a hangi i
O o

fig 1. Dig a pit abous 700mm deep, it should
be long and wide enough to fit all the food but BE 2. Ly thick wood Sranshes ta
net ro00 much gap:

good starting poin.

suck oxygen in to help the bonfire.

Y s .
W~ X
fig 3. Pile volcanic rocks* on A i/
t0p. followed by firewoed in I \%_/)&
between the rocks. &&& =

Z

=/ 7 &
*Note: you meed to use rocks like S, 7 23
volcanic rocks that can D
withstand bigh temperatures. bom. B

fig 4. Set it alight and leave it burn. this can rake
hours. Be extremely careful, the fire can be heat up
f0 1000°C. When the fire has completely burns ous,
the rocks should be white hot and fallen into the pir.

fig 5. It is time to ‘lay" the hangi. It is optional to
remove the remaining embers in the pit to avoid
hot sposs for an even temperature cooking. Spread
the rocks around the pit to make sure is evenly flat.
Then lay flax leaves (or salt bush) over the rocks.

fig 6. Soak the hessian sacks in plenty of cold
water, then fully cover the rocks with the
soaked sacks. Be careful as it gess stcamy hot.

fig 7. Wrap food in muslin bags to stop food
coming into contact with the carth. Place the
food that takes longer to cook like meat and
cabbages in the centre of the pit. Then the other
bags of vegetables around it, make sure a mice
smug fit and not too much loose gaps.

fig 8. Cover the food (protected with muslin bags only) directly
with more damp hessian sacks. Make sure everything is well
sealed by covering up the edges of the pis with plenty of dire.
Then sit back and enjoy the smell of carth and food cooking.
The hangi needs 1o be lefi for about 4-6 hours.

fig 9. When is time to uncover the hangi, remove as much dirt from the pit as
posnible to stop food comtamination. Get a few mates to help out on this tatk,
it is a real experience with strong bonding among friends and family.

Nllusirased by Billy Law e ctableforrave.com.am

This secp-by-sicp insirucsions om bow to build & bangs is inspired by the Earth MasserClass st Melbourne Food & Wine Festival. Plesse build the hangi a1
your own discresion and plese, pleste, pleste.... be extremely careful when working with fire.

1 meter x 1.5 meter is a fiz. 3 the pit, it will become the runmels to

angi is the name given to one of
ew Zealand's oldest traditions.

It is a customary Maori cooking
method that involves preparing
food in an underground pit oven.

This presentation will teach you
both how to make a hangi and
deliver a successful evaluation.



Cousin Ben Potaka -
Pungarehu Marae expert
hangl maker extraordinaire

Teresa Taylor & Gill Potaka-Osborne(Evaluators)
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Advisory Group and senior researcher




How to Put Down a Hangi



G HangiPit/Evahlatlon Ptan. S :.:::~: Vs







Cultural pragitices
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HANGI LOGIC MODEL

Earth covering

Wet sacks

» o WS = "\:'- -y -
& Wire baskets .
Ee(vegetables) & &

Wet tablecloths s
and muslin*®

K-

Wire baskets

. (meat)
Hot stones

Hot ashes



Presentation
and
Dissemination
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rogramme 2011-2013

Whakauae Te Maru o




EVALUATION TIMEFRAME

o ‘a“,g‘lll)ﬂ Gﬂmme’,og‘
<~$1.c.o“““"“"“""-s o1, . * Fvaluation Plan & Logic .
§9 d% * Discussion take All changes have been saved to SharePoint 2| developed. ’&CP“ f!'s‘:?
& 2 runanga on evaluation 6 Se * Evaluation sub-committee q@ %B
6 Aug parameters. * Sub - p set up
contractor Teresa Taylor * Terms of Reference * 23 participants interviewed
engaged as primary developed for review or surveyed * Documents
evaluator. * Data collection tools reviewed * literature
designed reviewed
— -
ammendments to report

6 Aug Evaluation Report approved
and finalised.
. - @
-

Celebrate the findings

* data analysis completed

* report writing commenced

* draft report reviewed by

evaluation sub-committee




Problem statement: Ng3ti Hauit is struggling to entice and s=cure 3 sustainable pool of capsble and committed members o help rebuid and sustain Ng3ti Haut culture, economy
& socisty. Te ROnanga o Ngati Hauiti have determined that intervention is requirad to securs new inputs and new leadership to build upon the work that has been done already and
to take Ng3ti Hauiti 1o 3 secure futurse. Succession is not occurring naturally, so intsrvention is required to stimulate and create succession.

Goal: In responss the rinanga has developsd a succession plan and intervention — He Whetu Arstski (the guiding star) to grow 3 pool of capable Ng3ati Hauit lesders across
cultural, socizl, environmean:al and economic domains

Inputs — Outputs Short-term Outcomes Mid Term Outcomes Long-Term Outcomes

Planned Work Intend=d Results

Using these resourcas. And produce thess Which will give us these And these mid-term And these long-term

results . shor-term outcomss. . outcomes... outcomes...
Develop 3 3-ysar Wananga Capable rangatzhi who have Selection and recruitment of | | Wh3nau & participants Intergensarational
programme of wananga, Tikan developsd = strong bond 10 participants (15 yr= - 25 continue to support and sucocession
with 2 formal wananga of 2-4 8= with each cther yrs) able to take part in the participats in wanangs . .
days eachyearand a Karanga - wananga Rangatahi actively taking
shorter wind-up 3t the end of Participants who have 3 real Fartcipants are actively leadership roles in Ngati
the year. MihiWWhaikorero sense that HWA has First year of wanangs invelved in tertiary leaming Haui activities 2.9
_— . Waizta contrioutad something comgletad Participants are committed participation in governance
Ngati Hauiti mentors & positws to their lives & Planning for 2213 =R
expers Pepeha development ning for year to Te Reo stwdy
- completed Participants continue to be
Ten Ng3ti Hauiti rangatahi Marae stiquette & Rangatahi wino have 3 strong accescible 1o R3ts marse
who sre demonsirating everyday activities affinity with Ng3ti Hsuiti and
desirable qusaiities o are able to contribute 10 the
_ _ Fun activiies mahi of Ng3ti Hauiti whanau, e s _
Funding — Educaticn Grants \is#ting W3hi t3pu & leam hapd & iws S ata Stop e Dtz Stop il Dsta Stop
Infrastructure (TMORT) = nistory Rangatahi who understand W’W Mg\’»w W"*M
Operations Managsr & pant Motivational speakers the role of the rinanga and o ey ﬂ'ﬂ“'w _owey W“pﬂﬂ‘::::m
tim= coordinator support Ng3ti Hauw ksupaps - gﬂ‘fw o d’m\ it w0 =0 o ol
4 = Data Stop wed gpt:ﬁ""
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HE WHETU ARATAKI PRINCIPLES & PROGRAMME

Noho Marae/overnight stays Waahi Tapu/Sacred places

Haerenga/trips

Mahi Toi/arts

Hauititanga

Hakinakina/sport

Rangatiratanga Manaakitanga Kaiarahi/mentors

Mahi Tahi/Team Building
Tikanga & Kawa/traditions

Whakapapa/ geneology
Wananga/workshops

Tuakana/Teina







Building apprenticeship
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We would like to thank everyone who took part in this evaluation

Te RUnanga o Ngati Hauiti whanau, riinanga, kaumatua and kuia who supported the
programme

Programme facilitators and participants

My Ngati Tuera whanau and Ngati Kahungunu whanui whose photos have been
shared

Australian Evaluation Society for giving us the opportunity to present this Kaupapa

All indigenous populations attending this conference in particular Aboriginal and
Torres Strait Islanders of Australia on whose land this conference is held.
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