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We would like to acknowledge that this conference is being held on Aboriginal land, the land of the Larrikea people who are traditional custodians of the land. We pay 

respects to their Elders past and present.
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BACKGROUND



2011 - LEADERSHIP HUI & 
1ST NOHO MARAE



HE WHETŪ ARATAKI (A GUIDING STAR) LEADERSHIP 
PROGRAMME



• Member of Ngāti Hauiti
• 15-25 years old
• Live in the rohe or area
• Whānau/family support
• Committement to attending 

the wānanga/seminars
• Displaying leadership skills 

(academic, sporting, 
whānau),

HE WHETŪ ARATAKI 
RECRUITMENT CRITERIA

Photo of the first HWA graduates 2011-2015



PRINCIPLES AND THE PROGRAMME
Noho Marae/overnight stays

Mahi Tahi/Team Building

Haerenga/trips

Tikanga & Kawa/traditions

Whakapapa/ geneology

Mahi Toi/arts

W!nanga/workshops

Kaiarahi/mentors

Hakinakina/sport

Tuakana/Teina

Waahi Tap"/Sacred places



ACTIVITIES FOR YOUNG MINDS



CULTURAL ACTIVITIES



THE EVALUATION





POSITIVE OUTCOMES – THE PEOPLE



POSITIVE OUTCOMES – THE PARTICIPANTS



RESULTS

• Success is different for everyone

• Young people have to experience life 

• Programmes have to develop and change in accordance with 
changing needs

• Walk the talk – let the Rangatahi take lead



WHAT THE DOING NOW – THE MEASURE OF SUCCESS
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• Kaumatua and Kuia who supported the programme
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• The Lowitja Institute for giving us the  opportunity to present this 
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