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We would like to acknowledge that this conference is being held on Aboriginal land, the land of the Larrikea people who are traditional custodians of the land. We pay

respects to their Elders past and present
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HE WHETU ARATAKI (A GUIDING STAR) LEADERSHIP
PROGRAMME
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HE WHETU ARATAKI
RECRUITMENT CRITERIA

* Member of Ngati Hauiti

* 15-25 years old

* Live in the rohe or area

* Whanau/family support

* Committement to attending
the wananga/seminars

* Displaying leadership skills
(academic, sporting,
whanau), Photo of the first HWA graduates 2011-2015
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WHAKAUAE
PRINCIPLES AND THE PROGRAMME "o rien i b

Noho Marae/overnight stays Waahi Tapu/Sacred places

Haerenga/trips
Mahi Toi/arts
Hakinakina/sport

Kaiarahi/mentors

Mahi Tahi/Team Building
Tikanga & Kawa/traditions

Whakapapa/ geneology

Wananga/workshops
Tuakana/Teina
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ACTIVITIES FOR YOUNG MINDS




CULTURAL ACTIVITIES
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Mnﬂ oom

* Evaluation Plan & Logic

W“"Dﬂ'
g" %"c% * Discussion takes place Model developed. go\mﬂﬂﬂ &
with runanga on evaluation * Evaluation sub-committee :?\?' %
6 Aug parameters. * Sub - set up .
contractor Teresa Taylor * Terms of Reference * 23 participants
engaged as primary developed for review interviewed or surveyed *
evaluator. * Data collection tools Documents reviewed *
designed literature reviewed

Nﬁﬁ%&«
L/

21 Feb Celebrate the findings

* data analysis completed
* report writing commenced
* draft report reviewed by
evaluation sub-committee
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Problem statement: Ng3ti Hauit is struggling to entice and s=cure 3 sustainable pool of capsble and committed members o help rebuid and sustain Ng3ti Haut culture, economy
& socisty. Te ROnanga o Ngati Hauiti have determined that intervention is requirad to securs new inputs and new leadership to build upon the work that has been done already and
to take Ng3ti Hauiti 1o 3 secure futurse. Succession is not occurring naturally, so intsrvention is required to stimulate and create succession.

Goal: In responss the rinanga has developsd a succession plan and intervention — He Whetu Arstski (the guiding star) to grow 3 pool of capable Ng3ati Hauit lesders across
cultural, socizl, environmean:al and economic domains

Inputs _ Outputs Short-term Outcomes Mid Term Outcomes Long-Term Outcomes
Planned Work Intend=d Results
Using these resources. . And produce thess Which will give us these And these mid-term And these long-term
results . shor-term outcomss. . outcomes... outcomes...
Develop 3 3-ysar Wananga Capable rangatzhi who have Selection and recruitment of | | Wh3nau & participants Intergensarational
programme of wananga, Tikan developsd = strong bond 10 participants (15 yr= - 25 continue to support and sucocession
?a?szem;?::dngaa of 34 = with each cther yrs) able to take part in the participats in wanangs Rangatahi actively taking
shorter vand-up 3t the end of Mamage Participants who have s real wanzsrgs Participants are actively lzadership reles in Ngat
the year. Mihi\Whaikorero sense that HWA has First year of wananga inveolved in tertiary leaming Haui activities 2.9
: contributed something comgleted . . participation in governance
Ngati Hauiti mentors & i positve to their lives & _ Participants are committed
expers Pepeha development :omlgtged foryear2 &3 to Te Reo study
Ten Ng&ti Hauiti rangatahi | | Marae stiquette & Rangatahi who have a strong i~y
who sre demonsirating everyday activities affinity with Ng3ti Hsuiti and
desirable qusaiities B o are able to contribute 10 the
_ _ un actvites mahi of Ng3ti Hauiti wh3nau, I _
Funding — Education Grants Viisiting W3hi tapu & learn hapi & iws 5 ’:ﬂ:”s e Dtz Stop - Data Stop
- nistory Rangatahi who undersiand i oner e
Infrastructure (TMORT) = gaiani wno undersis p .
Operations Manager & part Motivational speakers the role of the rinanga and M\#’U‘Q'M ey ww e W '
tim= coordinator support Ng3ti Hauw ksupaps - ga:“:;,w’ o o d’ﬁp\ it w0 =0 o ol
Data 5t &vﬁ"‘w %ﬁw ' ":;J“"‘ -
ata Stop
OmaStop e : Data s - .
" e «opi"p::ﬁ s sall s |Primary Role on HWA Identified | interviewed | Survey
. *w&"‘“ o @(;\f:;ay ps?® ‘gé“(& S Governance 6 6
ot ) st B B ¢ : Management 1 1
R vtd"c:wt' - e d‘d" 1\‘3‘* : g
\W#p | et W - &;:&z Coordination/facilitation 6 2
0<"‘>"“‘e Participant/whanau 21 5 2
. o
%’fﬁt Total 34 14 2




POSITIVE OUTCOMES - THE PEOPLE




POSITIVE OUTCOMES - THE PARTICIPANTS
O | o\




RESULTS

* Success is different for everyone

* Young people have to experience life

* Programmes have to develop and change in accordance with
changing needs

* Walk the talk - let the Rangatahi take lead



WHAT THE DOING NOW THE MEASURE OF SUCCESS
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We would like to thank everyone who took part in this evaluation

* Te Rilnanga o Ngati Hauiti members

Kaumatua and Kuia who supported the programme
» Facilitators

» Participants

 Whanau members

* The Lowitja Institute for giving us the opportunity to present this
Kaupapa
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